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Welcome to the Team
This Is How We Roll



What People Think We Do
Play On Social Media And Search The Internet All Day



What We Really Do
Play On Social Media And Search The Internet All Day (With a Purpose)



Seriously,
We put the web to work for small & mid-sized businesses.

This is what you say 
when someone asks!



What We Do

HERE’S HOW
Our team puts the web to work for small to mid-size businesses by 
providing our customers with solutions designed and implemented 
specifically to meet their business needs and goals. 

Simply put, the solutions we recommend, when implemented by 
our clients, work. Our internet marketing services include:

 Custom website design

 Website hosting with free content updates

 Search engine optimization

 Social media channel setup & customization

 Content creation, marketing, & social media engagement

 eNewsletter Campaigns

 Custom online marketing campaigns



What We Expect
Excellence, Kindness, Honesty, Community
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EXCELLENCE
We strive to hire THE BEST(that’s you!). 

The best isn’t always the most experienced, or the one 
with the highest level of formal education. 

THE BEST are hard working, open to ideas, constant 
learners, self-starters, creative thinkers, confident, fun, 
humble, contributing, jump-right-in kind of people.

THE BEST are naturally high-performers. What else is 
there, right? They have high expectations of themselves 
and others. They are high on life. They succeed.

We consider you THE BEST!
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MEET “THE BEST” TEAM

Sherrie Thompson (and her husband Kevin)

Mike & Sandy Waggett, Keith Lucas

Jane & Duane Grierson

Bailey Puppel, Erin Burdette, Carrie Case, Laurel Leurquin, & Deanna Powell

Mary Lou Menke
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KINDNESS
Rude, negative, grumpy people have no place here.

It’s not that we don’t get stressed out or have bad days. 
We do, periodically. It’s just that we choose kindness 
always. Why wouldn’t you? 

We want people who light up the room when they enter, 
not when they leave.

In all communication (verbal and non-verbal), be nice. 
Funny is good. Jokes are totally awesome. Sarcasm 
definitely has its place here.

But always be kind.
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HONESTY
Hey, no one is perfect. 

We don’t hire perfect people. We do hire honest people.
We don’t lie to each other. We don’t lie to clients. 

If we make a mistake, we own up to it and we fix it. 
We are accountable.

We communicate with each other - good, bad, or 
indifferent. We don’t hide things and hope they go 
unnoticed. We give positive and constructive feedback.

Excellence and kindness demand honesty.
It’s pretty simple, really.
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COMMUNITY
We give. And we give a lot.

It’s not “we give back.” That would imply we had to 
receive something first.

We give to the community and we give our team 
members time to give to the community. Pick 
something, anything. Kiwanis? Rotary? PBW? Big 
Brothers Big Sisters? CADV? Kid’s Harbor? Pet Rescue?
We’ll support you. We’ll pay your membership fee. 
We’ll let you volunteer during work hours.
It’s important. It will make you an awesome human. 
It will make you feel amazing.
GIVE.
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COMMUNITY

Lake Area BBBS

CADV Chili Cook Off

Kiwanis Peanut Day

CADV Kickball Tournament
Veteran’s Day Parade

Flushing Zebra Bash

Kiwanis Duck Drop

Duck Drop Golf Tourney



Your Work Environment
It’s Pretty Sweet, Really!



Your Work 
Environment
The Hours
The Office
The Attire
Perks & Quirks

THE HOURS
We don’t believe in a 9 hour day with an hour lunch…boring!

Most team members work a 40-hour week, typically Mondays 
from home and Tuesday through Friday in the office. There’s 
no time clock, but the normal office hours are 8:30 to 4:30. 

You can bring lunch, run out for lunch,  and take breaks 
whenever you need them. Sit outside, sit inside, take a walk, 
run home to meet the plumber, whatever you need to do. 

There’s no 30 minute lunch break or 15 minute break periods. 
Eat when you want to. Take a mental or physical break when 
you need to.

The simple expectation is you take care of business and 
communicate with the team if you need to head out for a bit.
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THE OFFICE
The office is a fun place to be. We laugh, we joke, we work 
hard. Sometimes we bring in office pizza for lunch. 
Sometimes we have donuts in the morning. Sometimes we 
grill for the team.

It’s cool here. It’s a team environment. The view is awesome.

It’s our home, but it’s also your workspace. Storm trooper 
bobble heads, taco bell sauce packets, and Himalayan salt 
lamps are just a few things that adorn our team members’ 
desks daily. Make yours your own kind of amazing.

Park in the lower driveway (until it’s full or the weather is bad). 
The lower garage entrance will be open during office hours. If 
it is icy or pouring you can park up top and come in up top.

Be sure to say hi to the dogs when you come in!
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THE ATTIRE
If it is Halloween, come in costume!

We’ve had a team member or two come in costume 
when it wasn’t Halloween too. That’s cool.

Office attire is casual. Be comfortable. Shorts are fine. 
Yoga pants are fine. A 3-piece suit is fine (but it might be 
a little weird). Whatever works for you.

If you have a client meeting scheduled, we suggest 
business casual for that day. You can bring your sweats 
and change when its over.

If it is Monday, work in your PJs at home.
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THE ATTIRE
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PERKS
 Feel free to use the hot/cold Culligan water dispenser 

to your heart’s content.

 Drink the Coke in the fridge if you need caffeine.

 Help yourself to the K-Cups, but bring your own mug.

 Salty and sweets snacks in basket are communal.

 If you need a full kitchen, feel free to run upstairs.

 Help yourself to plates and utensils, unless you prefer 
to eat off a wrapper with your fingers.

 Two office dogs are available for stress-relieving belly 
rub breaks. Beware – Charly likes to kiss (A LOT).
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MORE PERKS
One of the cool things about this job is you get to work 
from home on Mondays. You’ll get to work from home 
on some other days too.
If you have a nasty cold or the flu, we don’t want you 
coming in and spreading the wealth. We’ll just ask you to 
work from home on days like that (thank you very 
much). Yes, you’ll get paid if you are working.
Here’s the deal, we’re all grown ups. We trust that you 
are actually working during work hours. If we’re not sure, 
we’ll ask you … once. 
Some people just get too distracted at home. If that’s 
you, you are welcome to come into the office on 
Mondays and work. If you are too sick to work from 
home, just take the day off or use a vacation day.
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QUIRKS
 You might smell bacon in the morning. It’s not yours.

 Occasionally, we forget to unlock the door in the 
morning. If you are the first one here, use your key or 
bang really hard on the door.

 We have dogs. Sometimes they bark, jump, or drool. 
Sometimes they do all three at the same time.

 Don’t flush feminine products. Use the pretty pink 
baggies and place them in the trash can. Our sewer will 
thank you for it.

 The office area (indoor and outdoor) is non-smoking.
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OH, AND ONE MORE PERK
 We do some pretty cool team building stuff.

Float trips, holiday parties, evenings out at client 
establishments, just to name a few!



Personnel “Stuff”
Why It’s Super-Cool To Work For A Small Business
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THE PAY
We hire THE BEST,  people who will likely own their own businesses 
some day. Unlike the large corporate world though, small business 
owners don’t get paid unless business is continually coming in. It’s 
truly as simple as that.
This is why our pay structure is base + commission for most team 
members.
These team members have an hourly base with an unlimited 
commission potential. We will also pay for cell phone and gas for in-
office team members who regularly meet with clients and attend 
local meetings and networking functions on our behalf.
You have the opportunity to make more by constantly striving to 
produce a product that clients value, talk about, and by attracting 
new clients as a result.
You won’t cold call or have sales quotas at MSW. 
Our team earns referral business by being amazing for our clients. 
You will be setup for success through coaching, training, networking 
opportunities, and leadership roles.
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RAISES
We hire THE BEST, and we always want to pay them well.

With base + commission you can really give yourself a raise 
anytime by bringing new business in and earning more 
commission.

You can also earn raises in the form of increased hourly base, 
increased commission percentages, or by learning a new skill 
to take on new responsibilities. 

We don’t have a fixed schedule for raises, but we do evaluate 
regularly and raises definitely happen as new business, 
business cash flow, and performance allows. Small businesses 
ebb and flow. We prefer to flow as much as possible. 

We do try to reward and promote team members who give 
themselves raises often by bringing in new business, taking on 
new challenges, and for basic awesomeness in their jobs.
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HOLIDAYS
You get 6 paid holidays. Whoo hoo!

New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

Report a full 8 hours of work on your payroll submission for 
the holiday, but don’t you dare work!

Depending on how the dates fall, we often have team 
members “work” part or full days from home around the 
Thanksgiving and Christmas holidays, as well. It’s kind of a 
don’t ask, don’t tell thing. Take care of business and then 
enjoy the season. It does vary from year to year, so we send 
that information out to everyone as the dates approach.
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VACATION
As a full-time team member, after your first six months 
you get one week paid vacation and we require you to 
use it.

Our vacation policy is “use it or lose it.” But don’t worry, 
no one ever loses it because we force you to take it. Time 
off to unplug and decompress is important for your well-
being. We want your being to be well! 

Use it any time within a year of receiving it. We can 
stretch that out, if needed. We just want you to USE it!

More paid vacation may be awarded as your time with 
the team grows. Our team members tend to stick around 
for a while, so they do take some pretty cool vacations.
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BENEFITS
Okay, we’ll cut to the chase. We don’t offer health insurance 
and that sucks. As a small business, we simply can’t afford it.  
But hey, you can get it here:  https://www.healthcare.gov/
There are many subsidies available to help you pay for it. We 
can connect you with a local insurance person to help if you 
would like (they don’t charge you anything to help you).
Here’s what we do offer full timers: vacation time, a flexible 
work schedule, at least one day per week working from home, 
cell phone and gas stipend for in-house team members who 
attend regular business meetings for MSW, short-term 
disability which provides some income replacement for 
illness, accident, and maternity leave, as well as AFLAC 
accident supplemental insurance.
We will also cover dues for professional organizations you join 
to represent MSW, dues for non-profits you join, plus give you 
time during work hours to attend those meetings and events 
and grow your professional network.

https://www.healthcare.gov/
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OPPORTUNITIES
Having a professional and active presence in the community is 
extremely important to us. We hope it’s important to you too! 
We are members of four BNI chapters, four Chambers of 
Commerce, and the local Convention & Visitors Bureau. We 
encourage you to get involved in these groups, their 
programs, and attend their events.

We also send interested team members through the 
Leadership Camden County program. It’s an 8-week, once per 
month program that immerses the attendees in government 
and civic programs that drive Camden County. The goal is to 
help develop you as a future leader in the community.

Our team members are often asked to be presenters at 
workshops and judges for local programs. They are also 
submitted as nominees for local community awards regularly.

Opportunities abound. We hope you take advantage!



Personnel 
“Stuff”
The Pay
Raises
Holidays
Vacation
Benefits
Opportunities

OPPORTUNITIES



Rock Star Status
You Didn’t Know It Would Be Instant, Did You?



Rock Star 
Status

Yep, you will hereto forth be called a “Rock Star”
We call our team members Rock Stars … well, because they are!

Being a small business, we’re a pretty flat organization. Sure, there 
are owners, but we’re really all a team. We’re equals. We couldn’t do 
what we do without every single person on the team.  They are all 
stars, there’s no stage crew here.

Rock Star. That’s you.

So, wear the title proudly. You wouldn’t be on this team if you 
weren’t one. Trust us on that!

Please, just don’t get a mullet haircut (unless it’s an ultra cool one). 
Then, that would be okay.

Welcome to MSW Interactive Designs! 
[insert electric guitar riff here]



Rock Star 
Status
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